









































































































“There are two significant implications of contingency theory: if
there is no ‘one best way’, then even apparently quite similar
organizations, for example, two nearby colleges, may choose
significantly different structures and still survive, be reasonably
successful in achieving their missions, and so on if different parts of
the same organization are influenced in different ways by the
contingencies bearing upon them, then it may be appropriate for
them to be structured differently, for example, one university
department may have a functional structure whilst another may
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